
JMTE CONDUCTED A SCHOOL OPERATIONAL ANALYSIS TO DETERMINE 
MITIGATION FOR TRAFFIC CONGESTION AND SAFETY CONCERNS.  PROJECT 
INCLUDED AM AND PM TRAFFIC COUNTS AND FIELD OBSERVATION, 
QUEUE ANALYSIS,  MEETING WITH SCHOOL OFFICIALS, SCHOOL OPERATION 
SOFTWARE ANALYSIS, AND AN ENGINEERING REPORT.  THE ANALYSIS ALSO 
INCLUDED IMPLEMENTATION  STRATEGIES AND COST ESTIMATING. 
 

SALEM SCHOOLS’ MAIN ACCESS AND SECONDARY ACCESS ROAD WERE 
BOTH STUDIED. RECOMMENDATIONS INCLUDED ADDITIONAL PARKING,        
RESTRIPING OF PARENT DRIVEWAY, AND ALTERED METHOD OF STUDENT      
DEPARTURE PROCEDURE.  
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